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Agenda:
Name of Work:

Pre-Bid Mceting

Atten_dance Sheet

Installation of Solar PV System 450 KW (On Grid Hybrid) Women University S

wabi {Main Campus)

Name of Project: Establishment of Women University Swabi (ADP Scheme No. 130548)

Venue:

Date and Time:

Committee Room, Women University Swabi (Main Campus)

17/10/2025 at 11:00 A.M

S.No Name Designation Organization Email Contact N;.? = Signatyre
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Agenda:
Mame of Work: Installation of Solar PV Svstem 450 KW
Name of Project: Establishment of Women Universitv Swabi (ADP Scheme No. 130548)

Venue:

Date and Time: 17/10/2025 at 11:00 A.M

Pre-Bid Meeting

Attendance Sheet

On Grid Hvbrid) Women University S

Committee Room, Women Universitv Swabi (Main Campus)

wabi (Ma

SNo Name Designation Organization Email Contact No. Signature
' Q\r\iq% Trontie Gy ex | onsuVrny © IR
1 Exe R g cﬁ“"d w
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11/12/2025, 14:59 Gmail - Fwd: Summon regarding solar panel installed on WUS

G mail Ghani Noor ul <ghani.noorulms@gmail.com>

Fwd: Summon regarding solar panel installed on WUS
1 message

Additional Controller <adcoe@wus.edu.pk> Thu, Dec 11, 2025 at 2:14 PM
To: ghani.noorulms@gmail.com

Please find the attachment
Sent from my iPhone

Begin forwarded message:

From: Additional Controller <adcoe@wus.edu.pk>

Date: 5 November 2025 at 11:37:17 AM GMT+5

To: bilalgh@gmail.com

Subject: Summon regarding solar panel installed on WUS

Aoa Bilal Ghafoor sb

Please find the attached letter regarding appearing before the Grievances redressal committee tomorrow at
11 am in the office of the controller of examinations women university swabi.

Please acknowledge.

Bakht Rahman
Grievances Rderessal Officer

https://mail.google.com/mail/u/0/?ik=fdd352ba2e&view=pt&search=all&permthid=thread-f:1851202730493513000&simpl=msg-f:1851202730493513000 1/2



11/12/2025, 14:59 Gmail - Fwd: Summon regarding solar panel installed on WUS

MD

Lustainable [nergy Assogiales

Subject: Summan 10 Apgtar Relote Grirvances Redressal Committen
Resgretiod Sir

A tetter of gricvances regarging Inataifation of Solar PV Systems i Women Univessidy Seati has been
recewved theough EPADS.

You are, tarelore, sequested 1o please appear belore the commilice tomorrow at 11.00 am 1"
Newerber 2005 in the alfite of the Comraller of fxaminstions. You sre also requested o please provide
the PECSBD subes and regulations mentioned in your complaint in hard fotm for our fonvenience.

Grievances Rediessal Bllcer
wWoren University Swabs

Dated: $:13-2025

women university swabi

Sent from my iPhone

https://mail.google.com/mail/u/0/?ik=fdd352ba2e&view=pt&search=all&permthid=thread-f: 1851202730493513000&simpl=msg-f: 18512027304 83513000 2/2



Minutes of the Meeting of the Grievance Redressal Committee

Day First

The 39 meeting of the Grievance Redressal Committee was held on November 05, 2025, at 2:00 p.m.
in the office of the Controller of Examinations. The meeting was chaired by Mr. Bakht Rahman,
Additional Controller and Convener of the Commiltee. The following members attended the meeting:

Mr. Tayyab ur Rehman, Additional Registrar

Mr. Wasil Ances, Deputy Director Audit

Certain complaints were raised by the Sustainable Energy Pyt Limited through EPAD. The print is
altached with the minutes.

The committee collected the documents regarding bidding process from the procurement section. All
the documents were checked in detail and the committee thoroughly examined the objections raised by
the said firm.,

‘The committee was also informed by DI works that according to KPRA rules a pre-bid meeting shall
be held in five working days; however, the Works department gave them ten working days for the said
meeting. A pre-bid meeting was held on 22-10-2025 and all the bidders attended the meeting.
Morcover, they also give their objections/grievances in written form (copy attached). However, the
said {irm uploaded more complaints on 23-10-2025 (copy attached).

Decision:

It was decided to cull the procurement officer as well as the complainant in the next meeting. The
committee summoned the aggricved bidder as well as the procurement officer for a hearing, and they
were accordingly intimated to appear before the committce on November 06, 2025.

Day Second

The 4 meeting of the committee was held on November 06, 2025, in the office of the Controller of
Iixaminations. However, the complainant didn™t show up,

Decision:

‘I'he committee, therefore, unanimously decided that the bidding was transparent and according to the
PEC and KPRA rules. The complainant had requested to remove the average turnover of last five years
i.c. 200 million in the advertisement which was reduced to 150 million. The next objection was to
count the experience in kilo watts which has been done accordingly during the pre-bid mecting,

L \A/;k



The complaints put forward certain other gricvances on EPAD after the pre-bid meeting which have no
value since the meeting was conducted for the said purposc.

In light of the above deliberations, the committee unanimously concluded that the complaint is
bascless and therefore stands null and void.

g —
(o

Mr Tayyab Ur Rechman Mr Wasif Anecs
{(Member) (Member)
BBakht Rahman

Submitted for Approval, pleasc.

Al

Vice Chancellor

Page2of2
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Dawed: {7422 2023

Note Sheet

APPROVAL OF MEETING MINUTES AND BIDS OPENING _AND
EVALUATION REPORT.

Subject:

Installation of Selar PV Svstem 450 KW (On_Grid_Hybrid) in Women

University Swabi (Main Campus).

Name of Work:

Estimated Cost:  Rs.73.364 Million

Establishment of Women University Swabi (ADP Scheme No. 130348

Name of Project:

Madam;

In response to Electronic Bidding via E-PAD and Tender Notice No. DoW/AWUR'04/Z023-26 publishad in
the daily newspapers and uploaded on KPPRA's and Women University Swabi official websites of the
work “Installation of Solar PV Svstem 450 KW (On Grid Hybrid) in Women University Swabi (Main
Campus)”. the process of opening and evaluation of Techunical Bids ot the Bidders who submitted their
Technical & Financial Bids on E-PAD has been carried out by the Bids Opening and Evaluation Commirtes
constituted vide No. WUS/REG/2025/2045 dated. 07/10/20235.

The process of the opening & evaluation of Technical bids has been completed by the atorementionad
Committee, wherein the all the bidders was found in-eligible in the evaluation of their Technical Bids,
hence the Committee has recommended that the Tender be cancelled and the work be re-tendensd. The
Committee has also recommended that the evaluation criteria of Technical Bids be moditiad o ensure
healthy competition. In this regard, Minutes of Technical Bids QOpening and Bids Evaluation Report of
Technical Bids are enclosed and it is requested that it may be approved for onwand uploading on E-PAD
please and re-tender the aforesaid work,

Para No. 02 in line with Para No. 01 is submitted tor approval please,

Q’}- h\‘ g 0 \\\\\ o
i

TR :
Deputy Dircetor Works
The Worthy Vice Chancellor please,

. A

CamScanner
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Date:/7/ // /2025

BIDS EVALUATION REPORT (TECHNICAL).

Name of Work: Installation of Solar PV System 4530KW (On_Grid Hybrid) in Women
University Swabi (Main Campus).

Name of Project:  Establishment of Women University Swabi (ADP Scheme No. 130548)

Tender Notice No.  DoW/WUS/04/2025-26

Estimated Cost: Rs. 73.364,300/- (Rs. 73.364 Million)

In response 1o Electronic Bidding via E-PAD and Tender Notice No. DoW/WUS/04/2025-26
published in the daily newspapers, uploaded on KPPRA’s and Women University Swabi official
websites. The process of opening of Technical Bids of the contractors who submitted their bids on E-
PAD has been carried out at 11:30 A.M dated. 27/10/2025 by the Bids Opening and Evaluation
Committee constituted vide No. WUS/REG/2025/2045 dated. 07/10/2025. The following bidders
have submitied their Technical & Financial bids on E-PAD.

i. M/S Nawaz Khan Contractor & Developer (Pvt) Limited

ii. M/S CITITEK (PVT) LTD
iii. M/S TSK ENGINEERING INTERNATIONAL (PVT) LTD

Opening of Technical Bids

The Technical Bids of the above mentioned 03 No. Bidders were opened by the Committee at 11:30
AM on 27/10/2025 in the presence of Bidders/Authorized Representatives

Evaluation of Technical Bids.

The Ewvaluation of Technical Bids of the above bidders has been completed by the aforesaid
Committee . The Basic Eligibility /Mandatory Requirements of the above bidders has been carried out
in the 1! stage and as such the following 02 No. Bidder qualified in this stage and were cligible for
Detail Technical Evaluation and 01 No. Bidder has not qualified:

2 Name of Firm Status Reason(s)

i. AEDB/PPIB License is expired.
ii. Energy & Power Department License is expired
iii. Average Annual Turn Over for the Last Five

M/S  Nawaz Khan

ChRtasior & In-Eligible for

! Developer (I’vi) ?5:;::&“0“ (05) Years is less than Rs. 150 Million
! Limited ; iv. Alfidavit of CDR is not available in Technical
| Bid
@ M/S CITITEK (PVT) [Eligible  for
feene LTD Dectail

Evaluation

M/S TSK
ENGINEERING A
CINTERNATIONAL 88
S 11200 1B R o i £

oI s g
ol

Eligible  for

Page 1 of 2
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4

he daalad evalintion ofthe Tevhnical Bids of the above mentionad 02 No. bidders (eligible in the
nandaien rguirenens) have been cemplerad in the 2™ stage. wherein both the bidders have not

Qidiiad due o the ollowing reasons:

: 5 Macks
]\ | Nawme of Bidder Obtainad out Status | Reason(s)
four of 100 |
. 1 Less than e0% marks obtainad
3 j | in over all  Technical
SN CITINEN AATLY Pk | Lk Evaluation.
: k sl L e | Heelible Less than 3035 obninad in the
| ‘3 categon “Company
i Experience”
MR TSN ENGINEERING | Less than 30% obtained in the
< DINTERNATIONAL (VD — i S categorny b Company
bl ) 430 | In~cligible Experience.

1]

the above mesult of BEwaluation of Technical Bids reveals that all bidders have not qualified
Tochnically and are not eligible for opening of their financial bids In this regand., Bid Evaluation
Detail as por eriena mentionad in the bid soliciation documents has been preparad duly signed and

12 enclosad herewith

ln view of the above, the

ender provess is revomniendad w be caneelled and the subjact work be re-

tenderad. The Commmitiee has also recommendad that the Exaluation Critena of Technical Bids be

madifiad, so that healthy completion be oocurmed.

Recommended by:

Q,\ e

Deputy Director Works
Member Seeretan )

N.ﬁ“ s wN S :

.-\dditih‘s;ll,l]iircm{ Works
\\ omen L'ni} soay Mandan
(\Member)

]1’
g
N i,
Assistant Director P&AD
(Member)

A
¢ /Y

\_.______’ - =
Procurement Ofticer
(Member)

AP

Treasurer
(Comner)

Page Jorl

)

@ CamScanner



X,

IDuueISUIER)) E

(oY)

[Jo | oy,

[¥E]

PW)

T.t_:_....ﬁ‘
..u__._n-c..ax ()

{13 ))

(fsavra;
(SR MR i S (€T ity

RRLLEL R e (T L g T T e ST TR
TR 0y N AL s g i iy

T

STSTNIIIN A
(L0 WIRIUL R (g (BT T ]

HIMINAY ¥ .F—'t
¥ gy = \,ll e N :
= G UTTOrST
U LB EY A IVROIVNI 1IN
Jeresy focy oLl | ozozwc | samay [eswoy [szopninz|  n Paiana) | A  OZzonne SN eosnci [ o AL ] onbinion|
Al "Wk SSIAIY
gy i 5 ; _u:.._2 : P ut
aprepmy LOONLE | ozotay | sy | eady |uznzowil il Paranifta) | pasifiag) “TOliviy _..5.._:_ i Lastl 1-) ROLA TRl
Spelro-pngll e
et | et | sy [ aany oz i fratailay) LT R T I R TU R 1) I O wtrmvng |
b
AL T WY Femers gy
o
[
Laan,
o KRymr
famles
LT s _
HIAAI IV et vl il A S LT g
PN
i aply) v A il pynp | dokagm,y il prw [ raily dolagey [TRCILEY
|7 ind noggy U Aty
AL
xz:..__._.‘:_ [rafpiin i de) b)) i LU LY LI LIL]
p— w._._".“__»_.,_\ i praduplins ..”.“_...q: n_,__ _“ .u__._,”.: Antorp | fwostt ivdeg) | wogru s gy | sngenegeyg I
Al Ly A ’ YiaM dri
e igaad gl ﬂ”“.“;. Caang i ) lon SRR O asiey )y,
’ X
R, iy 1R ragy
n
T e RS e s = I (LT 1) R R (T I O ST TITC SREf Yy T ey e U
Taun) |
FIOTMILY " NV gy 1y e ¥ 3100 Bupsdgy
(T T T A T B FerL il sy pajwnn g

ST |
Tafua,g o avmn,

LIRS




AT,

Isuuedguwen) E

x - €010 203
e jeo¥r gmel 061991 Wy [imol 09T [moL
O wIseg)
(Esenmstay
Lyl } A AC0OT Ry 35mng)
TR dum) g
vorETnE L,
00t s3] Aonrg Q€ IO PAUINSUOI X [Py FI-ET0T PR 70007
“TTITOZ 130002 056103 =34 xr) s
§ I5T] 1) UBWDITLS [CYUTIRg paNpNY
= UMD
2an S
WL e s e STR (10§ PUIpISUOS X I[es FZ-€T0T FUR £3-0303
usundx : TT1T0T 7130305 0T610T 183, e (saead
éZEcu.u €0 15T] 201) 1240 WIN | jenuuy SFeiay
Uodnc) . (e 10 WY s o1 jento )
w508 - Ay :ﬂw.“”“__ﬂ_w ANITdEd Furacy 1olaug ang UDHEN|E A, ai 1
il A\ € . 5 = % 7] SN
ey pauTEra B EA SO R i | B i saruonaopg| 00! 23S} Suen-ug s putii| 0o § 101 ParapIsuos g Jeys pE-goog pue gg| WAd) NLLLLD S I
L S 11 W2/ 22 1A -U] S139lau ] wWNSG puUn-u ~S0T T TTIT0T T T = RREN
SyITw $$3) 0} e Ival I Q1 WNSAG pUD-uQ 0T TT1TOT 12030 0103 sea ) ey
np aiqudig-u} o men_uo#e, JE(0g / WSS puy i} rjog (STU2. €0 25T] 201) SWNa N Suwou]
Junsan TN : uedrs (au15 23uig) asoqe 10
Ad 20 49N 0001 M1 LSIEd A €O Wi Hiw W1 005 10 .m_-. -ﬂf_ﬂt.- S e :O_._ﬂ-d_ﬂﬂv
v | 2luing (punyg Aenblpg | YR J0 sauanda g oo | g - : Lo 101 PAUdPISIND Ny S RT-ETUC P o
o) = S0AL ¢ IR e aydwo ) ! IIFYs BT-§T0C v 2
wajeanbs 0 preness) u13ap (puisiday) SUNISES PUEEUG 1jog ~IT08 TTITO0C 120005 036107 ;3\ ve
N wLrpEwy Al s1ouriug g ¢ oy S o ey § 15T upendey Suryoyy a3ewy
(swnop dudixiva ara 2 (S2un WP LY pue LV IDIN
Auppig g we paene 01 Wi .__._,.. u:_:_.vu_..._ ARALSO 1YW T O] 37 Juaoys prg esuyao
00 01 h..L oy 009 e (Jeuopssayag _.u [R5 LSBT RIUANEI RN TR RTTRIBINS [\ig SHL QI Pagar e 2 IR D07 140
: ! 3| J .
phwo) ey s 3¢ ) PHOUO / pua ) wjog M A7 P31 o Sdos porsany o)
DU P31 YRy Jjqrieay
prufigg)
S FLITY (L ETITON D] oy s
L FIGUE ] L TUTEN 3 IR : ™t ‘—f 51 AR MUY ISR ST) SSaupunoy upnen PP )0 ey o
oy | M0 satpiqude ) puannbinhy sapi el punesaa,y paaayg a3usmadhy Sundwio ) 3 :

WO AL (RN [Iag) )

iy

STOUOLLT Mo
FeeL

nvog s =

et (LR T Tl YT “n
DTSTOUHS) WA

MY L R e

myy oy Mg

Tuguad() spy) jeregra )
KO ) paEwN g

LIRS TN Y
ralog jo swaey

B ILNWLETNLIN




IauueoguIe)) m

£Jogadeg
(13quapy)
(Lre1amagraquidpy) (32quuapy) {(s2quidpy) uepaely K)saal UAWOoAL (JPu2au0))
N0 Jopaug Sndag a¥d 1013211 JuEISISSY, 132450 ué DI04 19 u\.\_bug g 1pamweaa )
o = JA\A@N_ ﬁ m§ 5% ST
OSFL  [00°07 [1%100 oot JmeL A 008 [iwioL D0S €€ [imoL
'S uftsaqg sl
(1maunmsepy
001 OXT AQO01 ¥ 2qummg)
LR durp)  mpedg
UONEN LS
ol B3] usneyg 000 € |40} PRIAPISUOD 2q |[TYS £T-CTNT PUR £T-TT0T
TCILOT " 1T-0T0T '0T-610T ™24 ve) s@ai
€ 15T} JO] S1u3unrC etiueuld Dony
uoIEN[EAD
001 R B BT ooct J0J PRRpISUM q [[PYS FT-<T0T Pu® £T
fooo)  wwes ey -TC0T TE-170T "1T-0Z0T 07-610T =24 =1
cuaeahg (sr=24
ooy e SR v e T b ( )
Lofz=y fes e {31092 50 )\ 005 01 [enba arLiliiad
G ey e S (Tt - .m/. Srsedes Fuey pafarg g worgnzo| TVNOLLVANHAILNI z
= pour GO0 |erenn; swos n.nﬁ 0T f ‘.,G.Gu_.rcﬁhl.b&uum o 2Eus) Fuenreg / puTH o € 30f PRIPIILOD 3q 745 sT<I0C 2 €T Q/._.M.._u._ﬁu./.u
ST s o Tva) -1 sp3foig wsis pun-ug) ~T20T ‘TC-120T *1T-026T 02-6107 FOA =1 HSLSWN
s pErg el sizvurfg SEossy 2108 / WSTAS PUQAH 2105 (29 €0 17 503 ) sumTI Y? S0y
Irmsm 350N AIUHEN (3us 3[Zwg) 3 oGz 10
Ad 3a A o5l 4 RIS e ey W1 605 J0 etz Fenay EETE
oy - |opems (o et || Ry santeE i) - LS e e 59) PRSI 3 (45 $T-CT0Z P2 €7
s=mambs 3 prTeg) 10 sy (eemursay) (iavts b 2 TIT T L TDZ [ ETr (gt S A A
L it S Sl sy puncQ o5 CUNT TTICOT T [T0T0T GTH1GT DA =)
[ e e ACTHEELTS B S22 ¢ =) i [z Seryoy, Hzoay
| 8 (3¢9 £73D S0 P MV 4O
H i e I ousdo Po g L 4 .
1 t fmoewy #a O ﬁulaum 41 CREIT guw o ol el Ty O T Y SReoT gy mmeEan) :
| ! 7y I i ot ot 1 o iy | o seslorg wmiglos ¢ 9 G peym 2g B Sev] 81 H
| ' GO sy 28 @ =g LTSl (jemansagaa g) ; y : 1 5w Py - = B0 |
_ oy ST =i igg FEDBO /PO o3 ey 2 1p21) po oo gy Gmq i
[ ! > 5950 Y2 HEEY
F PEmag speepy 510 ( }
= f | T SHEL 5 THEIN D) Sl = o s
TV oy mntaby | enpede) pasmg paorsy uarsdry ioedmary e e s )
! 1




Attendance Sheet

Agendu: Finalization of Technieal Bids

Name of Work:

Installation of Solar PV Svstem 430 KW (On Grid Hyvbrid) Women

University Swabi (Main Campus)

Name of Project: Establishment of Women University Swabi (ADP Scheme No. 130548)

Venue:

Committee Room. Women University Swabi (Main Campus)

Date and Time: 12/11/2025 at 10:30 A.M

Hussain

S.No Name Designation Organization Signature
1 Mohammad Treasurer Women University

Swabi

A
Ny
B

2 Engr. Nasir Hussain | Additional
Dircector Works

Women University
Mardan

Assistant
Dircctor P&D

Mr. Abdul Sami

=)

Women University
Swabi

Women University
Swabi

4 Mr. Noor Ul Ghani | Procurement
Officer
5 Engr. Mohammad Deputy Director
Aamir Works

Women University
Swabi

@ CamScanner
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I TSK Engineering International gy .o

P R IV AT E R ETEED AUSTRIA IS0 45001:2015

Ref No: TSK/L-25/1208
Date: 08/12/2025
To

(1) The Vice Chancellor
Women University Swabi
Main Campus, Swabi

{2) The Convener, Procurement Committee
Women University Swabi
Main Campus, Swabi

(3) The Grievance Redressal Committee (GRC)
Women University Swabi
Main Campus, Swabi

\/(4) The Deputy Director Works
Women University Swabi
Swabi, Khyber Pakhtunkhwa

Subject: GRIEVANCE AGAINST TECHNICAL EVALUATION & REQUEST FOR RE-EVALUATION
Dear Sir,

With due respect, we, M/s TSK Engineering International (Pvt.) Ltd., hereby submit this formal grievance under
THE KHYBER PAKHTUNKHWA PUBLIC PROCUREMENT GRIEVANCE REDRESSAL RULES, 2017, regarding the
technical evaluation results communicated to us vide your letter No. DDW/DoW/WUS/2025/214 dated 02-12-
2025, wherein our firm was declared technically non-responsive on the basis of “insufficient experience record.”

We strongly contest this determination, as it is inconsistent with:
1. The Technical Evaluation Criteria stipulated in the bidding documents.

2. The clarifications and modifications mutually agreed during the Pre-Bid Meeting held on 17/10/2025
atWomen University Swabi.

3. The documented and verifiable experience submitted by our firm, fully aligned with the criteria
approved in the Pre-Bid Meeting Minutes (attached to the bidding documents and signed by your

committee).
1. INCORRECT APPLICATION OF EXPERIENCE CRITERIA

Your evaluation awarded our firm 08/30 marks in the category “Experience Record” and declared this category as
FAILED on grounds of obtaining less than 50% marks. However, this conclusion does not reflect the experience
evidence submitted by us, nor the criteria clarified and finalized in the Pre-Bid Meeting Minutes.

As perthe Pre-Bid Meeting Minutes (Page 2 of 3) (attached at Annex-1), the Company Experience Criteria was
revised by the Procurement Committee. As per the pre-bid meeting minutes, the revised criteria is as follows:

Head Office: Plot No 89-K/4, Industrial Estate, Jamrud Road, Peshawar, Pakistan
Tel: +92 (91) 5890990 / +92 (91) 3094342 Email: tskpakistan@gmail.com
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Agenda ltem No. 03: - Company Experience

Discussion: -

‘11“ Evaluation Criteria: mentioned in the Bids Solicitation Documents was also brought under
‘-_‘-\L“blb“’“- ”h..‘ hltlL_lcr.-: were of the opinien that eriteria may be modified as the amount of the
completed projects i.e Rs, 100 Million may be replaced by the capacity i.e Kilo Watts,

Decision and Recommendations: -

It \\lns decided and recommended that the Criteria mentioned in the bids solicitation Documents be
read as:

“Solar Hybrid / Off Grid System Projeets completed in last 05 yenrs.

ch.: Enc_h project must be 500 Kilo Watts or worth Rs. 100 Million and above for
consideration. Awtach copy ol Wark Onler. Contract Apreement Torm and Completion /
Performance Certilicate {duly attested)

Solnr Projects including Solar Hybrid / OIT Grid Systems involving Lithium Batleries shall be
considered lor evaluation Only. LOA/Work Order, Contract Agreement and BOQ to be atlached
as supporting documents. :
Solar Pumping. Solar On-Grid Svstem, Solar Street Lights, DC SHS System or Other nature Solar
Projects will not be considered for evaluation. That projects will be consicdered and marks will be
anvwarded. where a project of 300 Kito Watls or ahove has been completed in a single location.”

Ourcompany has provided experience record in line with the above-mentioned criterion, where work orders worth
Rs. 100 Million or above (Solar Off Grid System) with Government Department involving Lithium Batteries
were attached for your consideration. The fulfilment of these requirements should be sufficient for consideration
of an experience record as Valid and should have resulted in securing full marks as per the criteria.

Despite providing all required and verifiable proof, our experience score was drastically and unjustifiably reduced
to only 08 marks, which does not align with the agreed evaluation criteria or our submitted documentation.

We have re-checked our submitted proposals and came to this conclusion that the client has applied the
technical evaluation criteria incorrectly, confusing the requirement for Experience Record and applied the
condition “Project of 500kW or above completed in a Single Location” on all experience record.

The experience criteria outlined in both the bidding documents and the Pre-Bid Meeting Minutes are unequivocal
and leave noroom for misinterpretation. Itis important to emphasize that the two conditions stated in the Minutes
are mutually exclusive. A bidder may qualify by submitting either a Work Order for a single-site project of 500
kW or higher, or evidence of projects valued at PKR 100 million or above involving Lithium Battery systems.
Thesecriteria are independent of one another and were intended to provide alternate pathways for demonstrating
relevant experience.

As ourcompany have attached valid experience record along with all supporting documents clearly depicting the
100M or above worth, Government Sector Experience and involving Lithium Batteries, there is no reason for
rejecting our experience record.

2. DEVIATION FROM KPPRA PRINCIPLES OF FAIRNESS, TRANSPARENCY AND EQUAL OPPORTUNITY

Under KPPRA Rules, technical evaluation must be:
s Consistent with the criteria shared with all bidders,
e Transparent,

* Non-discriminatory, and

iHead Office: Plot No 89-K/4, Industrial Estate, Jamrud Road, Peshawar, Pakistan

| Tel: +92 (91) 5890990 / +92 (91) 3094342 Email: tskpakistan@gmail.com
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e Based strictly on documentary evidence submitted.

The awarding of only 8 marks to our extensive experience suggests:
e Either the evaluation criteria were not applied correctly, or
e QOursubmitted documents were not reviewed in detail, or

e The evaluation committee misinterpreted the mutually agreed criteria recorded in the official Pre-Bid
Minutes.

This constitutes a material deviation from KPPRA Rules and undermines the transparency and fairness required
in public procurement.

3. OUR REQUEST:

In light of the above, we respectfully request:

a. Re-Evaluation of Our Technical Proposal

Specifically the category “Experience Record”, by applying:
e The revised and mutually agreed criteria as recorded in the Pre-Bid Meeting Minutes, and
e The documentary evidence already submitted by our firm.

b. Suspension of the Procurement Process Until Grievance Disposal

As required under KPPRA Rules, the procurement process must remain on hold until this grievance is addressed
and resolved.

4. Conclusion

We reiterate that TSK Engineering International (Pvt.) Ltd. meets—and exceeds—the experience requirements
set forth in your bidding documents, as clarified during the official pre-bid meeting.

We firmly believe the evaluation contains a technical error and request its rectification to uphold transparency,
merit, and compliance with KPPRA Rules.

We look forward to a fair and impartial review.

Sincerely,

Director Technical Lesnaii®/
M/s TSK Engineering International (Pvt.) Ltd.
Plot No. 89-K/4, Industrial Estate, Jamrud Road, Peshawar

Copyto:
1) Managing Director KPPRA

‘Head Office: Plot No 89-K/4, Industrial Estate, Jamrud Road, Peshawar, Pakistan
\ Tel: +92 (91) 5890990 / +92 (91) 3094342 Email: tskpakistan@gmail.com
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Minutes of the Meeting of the Grievance Redressal Committee

The 5% meeting ol the Grievance Redressal Committee was held on December 10, 2025, at 2:00 p.m.
i the office of the Controller of lixaminations. The meeting was chaired by Mr. Bakht Rahnian,
Additional Controller and Convener of the Committee. The following members attended the meeting:
Dr Sunia Zahcer Ali, Additional Director QRIC

Mr Wasil” Anis, Deputy Director Audit

Agenda: Complaint by TSK Engincering International Pvt Limited

A complaint was raised by the TSK Engineering International Pvt Limited through EPAD. The
complaint is given in Annexure A.

}

L]
The commitiee collected the documents regarding bidding process from the procurement section. All
the documents were checked in detail and the committee thoroughly examined the objection raised by
the said lirm.

Disussion

The committee reviewed the meeting minutes of the pre-bid meeting that was held according to KPRA
rules on October 17, 2025. In agenda item no 3, the evaluation criteria for the experience of the bidders
was discussed and reyised in consultation with all bidders (Minutes attached, Annexure B). The said
firm was not awarded marks since it lacked the required experience, according to the evaluation of the
techinical committee. However, as per the revised work experience given in the decision of the pre-bid
meeting under agenda item no (Annexure B), the said firm is cligible and may be awarded its marks
according to the criteria set for such an award. If there is any other firm which has not been shortlisted
with the same reason may also be considered as eligible. :

Decision:

[twas unanimously decided that the said firm is cligible and may be awarded the marks according to
the delined criteria. Furthermore, if any other firm has not been shortlisted for the same reason may
also be considered as cligible.

(Member)

Baklvt Rahman

Submitted for Approval, pleasc.

Vice Chancellor

Page 1 of1l
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I'he 57 meeting of _theﬂ Grievance Redressal Committee was held on December 10, 2025, at 2:00 p.m.
n i!‘_u:‘ ol'ﬁcaf p[ the Controller of Examinations. The meeting was chaired by Mr. Bakht Rahman
Additional Controller and Convener of the Committee. The following members attended the meeting; ’

[Dr Sania Zaheer Ali, Additional Director ORIC

Mr Wasil Anis, Deputy Director Audit
Agenda: Complaint by TSK Engincering International Pvt Limited

A complaint was raised by the TSK Engineering International Pvt Limited through EPAD. The
complaint is given in Annexure A. -

Disussion

The committee collected the documents regarding bidding process from the procurement section. All

the documents were checked in detail and the committee thoroughly examined the objection raised by
the said tirm. ' ' £

The committec reviewed the meeting minutes of the pre-bid meeting that was held according to KPRA
rules on October 17, 2025. In agenda item no 3, the evaluation criteria for the experience of the bidders
was discussed and revised in consultation with all bidders (Minutes attached, Annexure B). The said
{irm was not awarded marks sinee it Jacked the required experience, according to the evaluation of the
iechnical committee. [lowever, as per the revised work experience given in the decision of the pre-bid
mecting under agenda item no (Annexure B), the s

according 1o the criteria set for such
with the same reason may also be co!

aid firm is cligible and may be awarded its marks
th 1 ﬁrggwhm;; has not been shortlisted

Decision:

it was unanimously decided that the said fi
the defined criteria. Furthermore, if any

Bakht Rahman
Submitted for Approval, pleasc.
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Name of Work:

Name of Project:
Tender Notice No.
Estimated Cost:
Technical Bids Opening
Date & Time:

Installation of Solar PV Svstem 450KW (On Grid Hyvbrid) in Women University Swabi (Main Campus)

Establishment of Women University Swabi (ADP Scheme No. 130548)

DoW/WUS/04/2025-26

Rs. 73,364,300 /- (Rs.

@ 11: 3 0AM on 27/10/2025

73.364  Million)

B. Detailed Technical Evaluation (Revised)

i 5 ! 3 s Total
o 4 3 Company Experience Record Pers el Capabilities E nent Capabilities (20
S.No| Name of Bidder Financial Soundness (35 Marks) PARY =t P Lglg ki i ;m o ThEmet Marks Remarks
(30 Marks) (15 Marks) Marks) 5
Obtained
Available Bank Credit Line e Lo Toss i
(Duly Attested copy of Credit Line Facility Solar Hybrid / OfT Grid B];’b'cfrl-l?"t'lllcflsl'l L ;CCT“““" (-Of‘WI:!’ff"CE
Offer Letter must be attached with the 3.50|System Projects completed 16.00 (, T Lss,'mm‘) c L.c“ma ; 6.00 heel (ﬂﬁ\ per: formall 600
i | . e 7 Sy Electronic with minimum 10 attached in the bidding
technical bid showing LC Linmit. LG Limit in last 05 years e \ q
e e Year experience documents)
NICF, FATR and other credit lines)
Average Working Capital in last 5 Years : Four B.Sc. Engineers PV Analyze K
23 ,b = ; i d S SLems _ ‘:‘ _ nalyzer i
Tax Year 2019-20, 2020-21, 2021-22, 2022- gﬁlﬁfﬁfimﬁ EJ;”\*{_‘V 7 (Registered) Electrical or {SRhvard Yor, eapHRTEL
23 and 2023-24 shall be considered for 0.72 ol Phan S0, 1.00 |Electronics or Mechanical 1.00|quality/ brand) Suitable 1.00
o ; having capacity of 500 kW : s . 5 s 5 g
cvaluation, GES T G with minimum 05 Years for 1000 Volt DC PV
or above (Single Site) expietieice Valtage testing
. e Eligible
Income tax returns (for last 05 Years) Solar Hybrid System / Solar r[js\oli__:igllesl ;1::;1eer> (Obtained
Tax Year 2019-20, 2020-21, 2021-22. 2022- On-Grid System Projects In- (EI’ : o ;'C:'A e R i il more than 60%
; A x Bl 2 Flectronics / Mechanica ra Sonic Thickness :
e - [23 and 2023-2 2 5 ; i -Going (& . ; : 2 3 marks in
M/S CITITEK (PVT) |3 and : 023-24 shall be considered for 5.00 ljhnd / Qn (Jom: (@mgl(.- 1.00 Civil) With 05 Year 00 Giige 1.00
1 LTD evaluation. Site Project having capacity Ssilens overall
s equal to 500 kW or above) *p Technical
g 5 Evaluation and
Average Annual Turn Over (for last 05 s i1
50% marks n
years) Tax Year 2019-20, 2020-21, 2021-22, i B : cachibatesann
2022-23 and 2023-24 shall be considered for| ~ 8.38 sl sepic Coatingl - s
: Thickness Gauge
evaluation.
Audited Financial Statements for last 5
vears. Tax Year 2019-20, 2020-21, 2021-22,
2022-23 and 2023-24 shall be considered for 5.00 Battery Tester 1.00
evaluation.
Digital Clamp Meter
{Suitable for 1000V DC 1.00
Measurement)
System Design
Total|  22.60 Total| 18.00 Total] 9.00 Total[ 15.00 64.60
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Total
: : Ll L Company Experience Record Personnel Capabilities Equipment Capabilities (20
S.No Name of Bidder Financial Soundness (35 Marks) (30 Marks) (15 Marks) Miatks) .\lm:'ks Remarks
Obtained
Available Bank Credit Line L N gt = " f
(Duly Attested copy ol Credit Line Facility Solar Hybrid / Ot Grid li;%ti_t'_'_g"k:t?_l T élcc_??”ufql L.Tm:‘lmnce
Offer Letter must be attached with the 3.30|System Projects completed sigpfienie 1AL e 9,002 e a8 PRU JOMIRNoyhi60
. B : SERy T S Llectronic with minimum 10 attached in the bidding
technical bid showing LC Limit, LG Limit, in last (03 vears e ¢ :
=g = S 2 Year experience documents)
NICF. FATR and other credit lines)
Averaze Working Capital in last 5 Years Tl F B.Sc. Eneineers ke .
el _,‘L Frs e B aERas Solar On-Grid Systems Sl bl BT idlyac ; Kit
Tax Year 2019-20, 2020-21, 2021-22, 2022- c SRR (Registered) Electrical or (Seaward or equivalent
23 and 2023-24 shall be considered for S e el 1.00 |Electronics or Mechanical | 2.00|quality/ brand) Suitable 1.00
. having capacity of 300 kW : i e . - . .
evaluation. o (S s with mimimum 03 Years for 1000 Volt DC PV
or above (Single Site) E5pataTiEs Voltage testing
Eligible
3 5 e 3 Associates Engineers e
Income tax returns (for last 03 Years) Solar Hybrid System / Solar “_;-;\oltnle.\. HREleets (Obtained
IS TSK Tax Year 2019-20, 202021, 2021-22. 2022- On-Grid System Projects In- iRl S et o more than 60%
ENGINEERING 23 and 2023-24 shall be considered for 5.00{Hand / On-Going (Single T LL.‘m‘mLS.. 2.00] . e kL S 1.00 marks in
5 - e : : : ) - ot Mechanical / Civil) With Gauge overall
< INTERNATIONAL |evaluation. Site Project having capacity 55 YerP ernEriamE : >
(PVT)LTD equal to 500 kW or above) : Technical
X B i e Evaluation and
years) 50% marks in
Tax Year 2019-20, 2020-21, 2021-22, 2022- 15.00 Ultra  Sonic  Coating 100 cach category)
23 and 2023-24 shall be considered for = Thickness Gauge '
evaluation.
Audited Financial Stalements 1or 1ast 3
years, Tax Year 2019-20, 2020-21, 2021-22,
2022-23 and 2023-24 shall be considered for[ 5.000 Battery Tester 1.00
evaluation.
Digital Clamp Meter
(Suitable for 1000V DC 1.00
Measurement)
System Design 5.00
Total| 33.500 Total] 24.00 | » Total] 13.00 Total| 20.00 90.50
i

surer
(Convener)

a0
N" /}/11

[ == ,l. + ’)
rector Wonl{s
iversity Mardan

urement Officer
(Member)
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WOMEN UNIVERSITY SWABI

Minutes of the Meeting

Agenda: Opening of Financial Bids
Date and Time: 23/12/2025 at 11:00 A.M
Venue: Committee Room, Women University Swabi, Main Campus

In response to Electronic Bidding via E-PAD and Tender Notice No. DoW/WUS/04/2025-26
published in the daily newspapers and uploaded on KPPRA’s and Women University Swabi official
websites of the work titled “Installation of Solar PV _System 450 KW (On Grid Hybrid) in
Women University Swabi (Main _Campus)” of the project “Establishment of Women
University Swabi (ADP Scheme No. 130548)”. the process of opening of Financial Bids of the
Bidders who submitted their Technical and Financial bids on E-PAD and qualified technically has
been carried out at 11:00 A.M dated. 23/12/2025 by the Bids Opening and Evaluation Committee
constituted vide No. WUS/REG/2045 dated. 07/10/2025. The list of the participants is annexed:

The meeting was started with recitation of few verses from The Holy Quran, the participants were
welcomed by the Treasurer and emphasized that purpose of the meeting is to open the Technical
bids of the bidders of the work titled “Installation of Solar PV System 450 KW (On Grid Hybrid) in
Women University Swabi (Main Campus)™.

Proceedings & Discussion:

The process of the opening of Financial Bids: was started at 11:00 A.M on 23/10/2025 by the
Procurement Officer and Deputy Director Works via E-PAD in the presence of the Committee and
Bidders, who participated in the meeting. The process were carried out successfully, and the
Financial Bids of the following 02 No. Technically Qualified bidders was opened via E-PAD:

i. M/S CITITEK (PVT) LTD
ii. M/S TSK ENGINEERING INTERNATIONAL (PVT) LTD

The opening process was completed successfully and rates quoted by the bidders were announced
in the meeting. The bidders were informed that the Evaluation of their Financial Bids will be
carried as per criteria mentioned in the bids solicitation documents and result will be announced
accordingly.

Decision:

It was decided and recommended that the Evaluation of the Financial Bids all the Bids will be
completed and result will be announced accordingly.

Sl

Deputy Director Works

Additi?rr?r/l’iﬁfector Works Assistant Director P&D C-,Bx:eeufe'ment/ Officer

Women Kniversity Mardan.
Er;easurer
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WOMEN UNIVERSITY SWABI

Date::il{/ 12/2025

FINANCIAL BIDS EVALUATION REPORT

Name of Work: Installation of Solar PV Svstem 450KW (On_Grid Hybrid) in Women
University Swabi (Main Campus).

Name of Project: ~ Establishment of Women University Swabi (ADP Scheme No. 130548)

Tender Notice No. DoW/WUS/04/2025-26

Estimated Cost: Rs. 73.364.,300/- (Rs. 73.364 Million)

In response to Electronic Bidding via E-PAD and Tender Notice No. DoW/WUS/04/2025-26
published in the daily newspapers, uploaded on KPPRA’s and Women University Swabi official
websites. The process of Evaluation of Financial Bids of the following Bidders who submitted their
bids on E-PAD has been completed on 23/12/2025 by the Bids Opening and Evaluation Committee
constituted vide No. WUS/REG/2025/2045 dated. 07/10/2025. The Revised Bids Evaluation Report
of Technical Bids has been uploaded on the E-PAD & KPPRA Official Websites on 19/12/2025.

i. M/SCITITEK (PVT) LTD
ii. M/S TSK ENGINEERING INTERNATIONAL (PVT) LTD

The Financial Bids of the above 02 No. Technically Qualified Bidders/Contractors were opened on
23/12/2025 at 11:00 A.M via E-PADs in the presence of Contractors/Authorized Representatives and
Bids Opening & Evaluation Committee. The Financial Bids of all the 02 No. Technically Qualified
Bidders were found responsive and as such the prices/rates quoted by them were announced in the
meeting.

Evaluation of Financial Bids.
The Detailed Evaluation of the Financial Bids has been completed by the said Committee and as such
the Evaluation Detail is given below:

Yoage Above/At par/ Evaluated

Name of Firm Below on the : Remarks
Estimated Cost Bid Cost (Rs)

S.No

M/S TSK ENGINEERING "
7309 ; o) EREE
1 INTERNATIONAL (PVT) LTD 2.30% Below Rs. 71,676,921.10/- | 1™ Lowest

M/S CITITER (PVT) L1ID 2.00 % Below Rs. 71.897.013.96/- |2™ Lowest

V Page 1 of 2




WOMEN UNIVERSITY SWABI

Date:2%/,2/2025

It is pertinent to note that the Bill of Quantities (BoQ) Cost as per the Bid Solicitation Documents is
Rs. 73.364,300/- (Seventy Three Million, Three Hundred Sixty-Four Thousand and three Hundred).
However, as per the BoQ/Financial Bid of M/S TSK ENGINEERING INTERNATIONAL (PVT)
LTD received via EPADs was Rs. 73.313.899.96/- (Seventy-Three Million, Three Hundred Thirteen
Thousand, Eight Hundred and Ninty-Nine Point Nine Six), which will be considered as
Rs. 73.364,300/- and all the applicable taxes calculated therein as per BoQ of the aforesaid Bidder
will be considered accordingly.

Consequent upon the above evaluation detail. the prices/rates quoted by M/S TSK ENGINEERING
INTERNATIONAL (PVT) LTD has been found lowest with a Evaluated Bid Cost of
Rs. 71,676,921.10/- (Seventy-One Million, Six Hundred Seventy Six Thousand, Nine Hundred &
Twenty One point One Zero Only) (2.30% Below on the Estimated Cost) among the above
mentioned 02 No. Bidders/Contractors, hence it is recommended that the Financial Bid of M/S TSK
ENGINEERING INTERNATIONAL (PVT) LTD with Bid Cost of Rs. 71,676,921.10/- (Seventy-
One Million, Six Hundred Seventy Six Thousand, Nine Hundred & Twenty One point One Zero
Only along with Comparative Statement duly prepared & signed by the aforementioned Committee’s
members may be approved for onward award of contract to the aforesaid bidder.

Para No. 04 in line with Para No. 01, 02 & 03 is submitted herewith for approval please.

Recommended by:

el

Deputy Dir\éctor Works
(Member/Secretary)

@ L2 j

C_rkd

Addim'n?{\/ektor Works Assistant Birector P&D Procurement Officer
Women Udiversity Mardan (Member) (Member)
(Member)
easurer

(Convener)

Approved by:

7 |

The Worthy Vice Chancellor
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Apenda:

Nume of Waork:
Name of Projectz Extublishment of Women Uniy

Venue!

Date nnd Thne:

S.No

O

Opening of Finnncial Bids

Attendance Sheet

Lostullntion of Solay PV Syatem 480 KW (On Gebd Hybyrid) Women University Swabi (Main Campus)

ersity Swabi (ADD Scheme No, LM0S48)

Committee Room, Women University Sywabi (Main Campus)

Nume

e e dulld

2122028 pt L1300 AM

Designation

) N)mm 9—«.-/

Ovganization
Tt Eny5

[nter netir

Ewail

Ce l\ e cL'bI P/(

@ﬁ mm‘pt Conr.

Contuet No,
e3us

AFACER

(8 CamScanner
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Agenda:

Name of Work:

Attendance Sheet

Opening of Financial Bids

Installation of Solar PV System 450 KW (On Grid Hybrid) Women

University Swabi (Main Campus)

Name of Project: Establishment of Women University Swabi (ADP Scheme No. 130548)

Venue:

Date and Time:

Committee Room, Women University Swabi (Main Campus)

23/12/202S5 at 11:00 A.M

S.No Name Designation Organization Signature
1 Mr. Tayyab Ur Treasurer Women University
Rehman Swabi
2 Engr. Nasir Hussain | Additional Women University
Director Works | Mardan
3 Mr. Abdul Sami Assistant Women University ﬂul {
Director P&D | Swabi KL
¥
‘l/
4 Mr. Noor Ul Ghani | Procurement Women University Nf ' /'250?
Officer Swabi ?7'\}
/4
5 Engr. Mohammad | Deputy Director | Women University

Aamir

Works

Swabi
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